
Enon UMC Ministry and Spiritual Gifts Matrix (as of 10/1/2021)

Role Committee Ministry Area Ad
m

in
ist

ra
tio

n
Ap

os
tle

sh
ip

Co
m

pa
ss

io
n

Di
sc

er
nm

en
t

Ev
an

ge
lis

m
Ex

ho
rta

tio
n

Fa
ith

Gi
vi

ng
He

al
in

g
He

lp
in

g
In

te
rp

re
ta

tio
n 

of
 T

on
gu

es
Kn

ow
le

dg
e

Le
ad

er
sh

ip
M

ira
cle

s
Pr

op
he

cy
Se

rv
an

th
oo

d
Sh

ep
he

rd
in

g
Te

ac
hi

ng
To

ng
ue

s
W

isd
om

Church Administrative Assistant Staff x x
Substitute Administrative Support Staff
Sunday Bulletin Preparation Staff
Technical Director Staff x x x
Administrative Council AdCon
Administrative Council Chairperson* AdCon x x x x x x x
Administrative Council Secretary AdCon x x x
Church Historian* AdCon x x x x
Church Membership Secretary* AdCon x x x
Goals Committee AdCon
Members at Large AdCon
Finance Committee* Finance x x x x x x x x x
Finance Committee Chairperson Finance
Annual Records Internal Auditor/Reviewer Finance
Church Treasurer* Finance x x x x x
Financial Secretary* Finance x x x x
Karen Chrisley Scholarship Committee Finance
Sunday Donation/Tithe Counters Finance
Memorial Committee* Memorial x x x x
Memorial Committee Chairperson Memorial
Nominations Committee* Nominations x x x x x x x x

Nurture Committee* Nurture x x x x x x x x x
Nurture Coordinator Nurture
Christian Education Ministry Nurture Christian Ed x x x x x x x x
Bible Study Leaders Nurture Christian Ed
Church School Superintendent* Nurture Christian Ed x x x x x x x x x
Marti Ventolo Education Wing Greeter Nurture Christian Ed
Sunday School Assistants (Children) Nurture Christian Ed x
Sunday School Teacher (Adult) Nurture Christian Ed x x x x x
Sunday School Teacher (Children) Nurture Christian Ed x x x x x
Sunday School Teacher (Junior High) Nurture Christian Ed
Sunday School Teacher (Senior High) Nurture Christian Ed x x x x x
Sunday School Teacher Substitutes Nurture Christian Ed x x x x
Discipleship Ministry Nurture Discipleship
Small Group Leaders (Adult) Nurture Discipleship
Spiritual Gifts Seminar Leaders Nurture Discipleship
Fellowship Ministry Nurture Fellowship x x x x x x x
Dinners-for-Eight Group Coordinator Nurture Fellowship x x
Dinners-for-Eight Group Members Nurture Fellowship

Nurture Description from Book of Discipline 252.2.a:  Nurture:  Education, 
worship, Christian formation, membership care, small groups, stewardship, 
and needs of individuals and families of all ages.
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Easter Breakfast Cook/Server Nurture Fellowship
Easter Breakfast Chairperson Nurture Fellowship x x
Easter Breakfast Set-up/Clean-up Nurture Fellowship
Special Event Chairperson Nurture Fellowship x x
Special Event Game Organizer Nurture Fellowship
Special Event Set-up/Clean-up Nurture Fellowship
Young Couple Mentors Nurture Fellowship x x x x x x x
Membership Care Ministry Nurture Member Care x x x x x x x x x x x x
Bereavement Meal Chairperson Nurture Member Care x x x x x x
Bereavement Meal Food Providers Nurture Member Care x x x x x
Bereavement Meal Servers Nurture Member Care x x x
Bereavement Meal Set-Up/Clean-Up Nurture Member Care x x x
College Student Care Package Coordinator Nurture Member Care
Drive members to appointments Nurture Member Care x x
Drive members to/from church Nurture Member Care
Heavy Duty Household Assistance (leaves, 
gutters, etc.) Nurture Member Care
Home Visits Nurture Member Care x x x x
Hospital Visits Nurture Member Care x x x x
Meal Trains/Food Preparers Nurture Member Care x x
Military Care Package Coordinator Nurture Member Care
New Member Bulletin Board Photographer Nurture Member Care
Nursery Aid/Assistant Nurture Member Care
Nursery Coordinator Nurture Member Care x x x
Run errands for incapacitated members Nurture Member Care x x
Sending Cards Nurture Member Care x
Tape/CD Ministry Deliverers Nurture Member Care x x
Tape/CD Preparers Nurture Member Care
Worship Ministry Nurture Worship x x x x x x
Worship Chairperson Nurture Worship
A/V Audio Technician Nurture Worship x
A/V On-Screen Presentation Computer 
Operator Nurture Worship

x

A/V Video Director Nurture Worship
Acolyte Coordinator/Trainer Nurture Worship x x
Acolytes Nurture Worship
Advent Candle Lighters and Readers Nurture Worship
Advent Hanging of the Greens Set-up/Clean- Nurture Worship x
Children's Moments Message Nurture Worship x
Communion Coordinator Nurture Worship
Communion Preparation/Clean-up Nurture Worship x
Communion Servers Nurture Worship x
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Communion Ushers Nurture Worship
Door Monitors During Worship Nurture Worship
FaceBook Moderator Ministry Nurture Worship
Flowers - Easter/Christmas Order Coordinator Nurture Worship
Flowers - Palm Frond Order Coordinator Nurture Worship x x
Flowers - Regular Sunday Order Coordinator Nurture Worship
Sunday Greeter Coordinator/Trainer Nurture Worship x x
Sunday Greeters Nurture Worship x x
Liturgist Coordinator Nurture Worship x x
Liturgists Nurture Worship
Parament Custodian Nurture Worship x
Pew Rack Supply Custodian Nurture Worship x
Pew Registration Sheet Collector Nurture Worship x
Sunday Elevator Operator Nurture Worship
Usher Coordinator/Trainer Nurture Worship x x
Ushers Nurture Worship
Vespers Service Leader Nurture Worship
Music Ministry Nurture Worship Music x x x
Chancel Choir Members Nurture Worship Music
Chancel Choir Members' Children's Chaperone Nurture Worship Music
Children's Choir Leader Nurture Worship Music
Children's Choir Members Nurture Worship Music
Children's Musical Assistant Nurture Worship Music
Contemporary Band Instrumentalists Nurture Worship Music
Contemporary Band Leader Nurture Worship Music x x
Contemporary Band Vocalists Nurture Worship Music
Handbell Custodian Nurture Worship Music
Handbell Choir Leader Nurture Worship Music
Handbell Choir Members Nurture Worship Music
Music Chancel Choir Members Nurture Worship Music
Music Director Nurture Worship Music x x x x x x
Special Music/Instrumentalist Nurture Worship Music
Special Music/Vocalist Nurture Worship Music
Youth Ministry Nurture Youth x x x x x x x x x x x
American Heritage Girls Liaison Nurture Youth
Boy Scout  Liaison Nurture Youth x
Buckeye Country 4-H Club Liaison Nurture Youth
Girl Scout Liaison Nurture Youth
High School Graduate Brunch Cooks/Servers Nurture Youth
High School Graduate Brunch Coordinator Nurture Youth x x
Summer Youth Work Camp Team Volunteers Nurture Youth x
Youth and Confirmation Mentors Nurture Youth x x x x x x
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Youth Event Chaperones Nurture Youth
Youth Event Organizers/Sponsors Nurture Youth
Youth Meeting/Event Refreshment Providers Nurture Youth
Youth Ministry Team Member Nurture Youth x x x x x x

Outreach Committee* Outreach x x x x x x x x x
Outreach Coordinator Outreach
Adopt-a-Family Ministry Outreach Adopt-a-Family x x x x x x x x
Adopt-a-Family Chairperson Outreach Adopt-a-Family
Assemble envelopes with family info Outreach Adopt-a-Family
Auction Auctioneer Outreach Adopt-a-Family
Deliver gifts to family ("Shepherd") Outreach Adopt-a-Family
Donate items for auction Outreach Adopt-a-Family
Provide childcare for auction night Outreach Adopt-a-Family
Provide quality item, craft, food for auction Outreach Adopt-a-Family
Publicity Coordinator Outreach Adopt-a-Family
Shop for, buy, and wrap gifts Outreach Adopt-a-Family
Sort donated items Outreach Adopt-a-Family
Enon Emergency Relief Ministry Outreach EER x x x x x x x x x
Distribute Commodities Outreach EER
Food Pantry Distributio Outreach EER
Assist with Food Drives Outreach EER
Pick U Commodities in Springfield Outreach EER
Festival of Sharing Ministry Outreach Fest of Sharing x x x x x x x x
Assemble kits Outreach Fest of Sharing
Coordinator Outreach Fest of Sharing
Donate items for kits Outreach Fest of Sharing
Package kits in boxes and store until FOS Outreach Fest of Sharing
Set up/take down displays Outreach Fest of Sharing
Take packaged kits to FOS collection point Outreach Fest of Sharing
Growing Knights Outreach Growing Knights
Coordinator Outreach Growing Knights
Donate Food and/or Funds Outreach Growing Knights
Prepare Weekly Bags Outreach Growing Knights
Deliver Weekly Bags to School Outreach Growing Knights
Mission Ministry Outreach Missions
Mission Bulletin Board Caretaker Outreach Missions
Mission Moment on Special Offering Sundays Outreach Missions

Outreach Description from Book of Discipline 252.2.b.:  Local and larger 
community ministries of compassion, justice, and advocacy.  Includes church 
and society, global ministries, higher education and campus ministry, health 
and welfare, Christian unity and interreligious concerns, religion and race, and 
status and role of women.
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Send birthday and Christmas cards to our 
missionaries Outreach Missions
Mitten Tree Outreach Mitten Tree
Operation Christmas Child Outreach Operation CC
Preschool Preschool
Preschool Director Preschool
Preschool Advisory Board Preschool x x x x x x x
Preschool Advisory Board Rep to AdCon Preschool
Preschool Advisory Board Parent Rep Preschool
Volunteer Drop-off and Pick-up Assistants Preschool
Staff-Parish Relations Committee (SPRC)* SPRC x x x x x x x x
SPRC Chairperson SPRC
SPRC Members SPRC
SPRC Secretary SPRC
Trustees* Trustees x x x x x x
Trustees Chairperson Trustees
Cleaning/Janitorial Support Trustees
Committee Members Trustees
Electrical Assistance Trustees
Landscape Maintenance Trustees
Flowerbed Management Trustees
Legal Assistance Trustees
Painting Assistance Trustees
Plumbing Assistance Trustees
Snow Removal Assistance Trustees
Special Event Set-up/Clean-up Trustees
Special Skills for Building 
Maintenance/Improvement Trustees

Witness Committee* Witness x x x x x x x x x
Witness Coordinator Witness
Apple Butter Festival Bean Soup Booth 
Ministry Witness Apple Butter

x x x x x x

Bean Sorters Witness Apple Butter
Bean Soup Booth Coordinator Witness Apple Butter
Bean Soup Booth Publicity Witness Apple Butter
Bean Soup Booth Workers Witness Apple Butter
Booth Set-up and Tear-down Witness Apple Butter
Bean Soup Booth Chairperson Witness Apple Butter

Witness Description from Book of Discipline 252.2.c.:  Develop and strengthen 
evangelistic efforts of sharing personal and congregational stories of christian 
experience, faith, service, communications, Lay Servant ministries, and other 
means that give expressions of witness for Jesus Christ.
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Kitchen Cleaners/Dish Washers Witness Apple Butter
Kitchen Coordinator Witness Apple Butter
Soup and Corn Muffin Cooks Witness Apple Butter
Christmas Serve (Christmas Eve/Day Witness Christmas Serve
Coordinator Witness Christmas Serve
Treat Bakers Witness Christmas Serve
Treat Deliverers to Open Businesses Witness Christmas Serve
Communications Team* Witness Communications x x x x
Communications Chairperson Witness Communications
Drive-By Nativity Witness Nativity
Coordinator Witness Nativity
Nativity Participants Witness Nativity
Nativity Music/Soloists/Instrumentalists Witness Nativity
Set-up and Tear-down Witness Nativity
Hospitality Ministry Witness Hospitality x x x x x x x
Hospitality Room Coordinator Witness Hospitality x x
Hospitality Room Host/Hostess Witness Hospitality x x
Hospitality Room Set-up/Clean-up Witness Hospitality
Laity Ministry Witness Laity
Certified Lay Minister Witness Laity
Certified Lay Speaker Witness Laity
Lay Leader* Witness Laity x x x x x x
Lay Member of Annual Conference* Witness Laity x x x x x x x x
Alternate Lay Member of Annual Conference* Witness Laity x x x x x x x x
Lay Servant Witness Laity
Lay Shepherds Witness Laity x x x x x x x x x x
Prayer Ministry Witness Prayer
Community Prayer Walk Coordinator Witness Prayer
Prayer Chain Coordinator Witness Prayer
Prayer Partner Coordinator Witness Prayer
Prayer Partner Luncheon Clean-up Witness Prayer
Prayer Partner Luncheon Cook/Server Witness Prayer
Prayer Partner Luncheon Coordinator Witness Prayer
Prayer Shawl Ministry Witness Prayer Shawl
Coordinator Witness Prayer Shawl
Donate Yarn Witness Prayer Shawl
Craft Items Witness Prayer Shawl
Prepare Items for Delivery/Shipment Witness Prayer Shawl
Search for the Christ Child Witness Search for CC
Search for the Christ Child Chairperson Witness Search for CC
Costume Custodian Witness Search for CC
Costume Designer Witness Search for CC
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Pageant Participants Witness Search for CC
Pageant Publicity Witness Search for CC
Planning Committee Witness Search for CC
Prop Procurement Witness Search for CC
Set Design/Assembly Witness Search for CC
Set Tear-Down/Storage Witness Search for CC
Trunk-or-Treat/Teal Pumpkin Witness Beggar's Night
Coordinator Witness Beggar's Night
Treat Providers Witness Beggar's Night
People to Pass Out Candy Witness Beggar's Night
Vacation Bible School/Music Camp Ministry Witness VBS/Music x x x x x x x
VBS/Music Camp Chairperson Witness VBS/Music x x x
Classroom Assistants Witness VBS/Music x
Daily Storytellers Witness VBS/Music
Decorations Set-up/Tear-down Witness VBS/Music x
Kitchen/Snack Coordinator Witness VBS/Music x
Music Director Witness VBS/Music x
Outreach Mission Coordinator (work with 
Outreach) Witness VBS/Music
Publicity Witness VBS/Music
Registration Witness VBS/Music x
Specialty Class Leaders (crafts, music, etc.) Witness VBS/Music x x
Teachers Witness VBS/Music x x x x
Volunteers Witness VBS/Music x x
Visitor Ministry Witness Visitors x x x x x x x x x x
Create Informational Material for Visitors Witness Visitors
Distribute informational fliers in 
neighborhoods Witness Visitors

x

Enon July 4th/Memorial Day Parade 
Coordinator Witness Visitors

x x x

Enon July 4th/Memorial Day Parade 
Participants Witness Visitors

x

Festival of Sharing Ministry Witness Visitors x
Visitor Follow-up (go out to meet visitors) Witness Visitors x x x
Visitor Follow-up (phone calls and/or visits) Witness Visitors x x
Visitor Welcome Bag Coordinator Witness Visitors x x


